Greenville Girls Fast Pitch Softball

Minutes from Sunday, February 02, 2025

Attendees: Michelle Putt, Amy Johnson, Jaci Barker, Greg Goehring, Steve Putt,
Nicole White, and Megan Johnson

Meeting opened at 4:02pm.

1. Financial Report

A. We have $13,461.87 in our account as of January 31st. We did receive the
$10,000 for varsity that is going to be put into our account. Motion by Michelle,
seconded by Jaci, to approve the financial report. Motion approved.

2. Approval of Minutes

A. Motion by Nicole, seconded by Michelle, to approve the January meeting minutes.
Motion approved.

3. Executive Board Report/County Meeting

A. See attached.

4. Old Business

A. Steve is waiting to receive the equipment from 10u. He is hoping to have
everything before the next meeting.

B. Uniforms have been picked and we are waiting for sizing kits to come in so girls
can try on jersey’s and pants at evaluations.

C. Spring season:

a. Uniforms have been picked and we are waiting for sizing kits to come in so girls
can try on jersey’s and pants at evaluations.

b. Amandia wasn’t able to make the meeting so we will get an update on the dunk
tank at the next meeting.

c. We are still working on scheduling the AED/CPR/First Aid training. Will
update next month with a definitive date and time.

d. Evaluations are scheduled for February 8t at the Greenville Elementary
School. There will be a make up date scheduled as soon as we secure a
location. Mackenzie Herman, the 14u coach, her Dad (the other 14u coach),
along with 3 of her teammates from the Thiel Softball Team will be evaluating
the girls. Greg said that he doesn’t think the Thiel players are able to evaluate
correctly being they are only 18-20 years old. Said he’d rather see coaches



from around the area do it so they can evaluate fairly. Steve said that we
asked Thiel because they don’t have bias and can judge fairly being a neutral
party. Michelle said she doesn’t want people to threaten her family again like
what happened in the fall.

e. Steve said that he will have field maintenance costs at the next meeting. He
said last year it was $750 for dirt and it went up 10% this year. We are almost
out of lime. We are also looking into field dry for the season to help with all the
rain. He is getting pricing for 9 pitcher’s mounds.

. Steve is going to get everything off Nicole to take to Jessica for the audit.
. We received 2 bids for the dugouts. McCann Masonry and Contracting for
$44,325 and Brian Pressler Construction LLC for $29,750. We will send it out for

rebid once we received some grant information.

. New Business

. It is $725 to renew our insurance with Erie Insurance with $1 million in coverage.
Motion by Amy, seconded by Michelle, to renew our insurance.

. Reynolds has 5-6 girls for 14u and they asked if we would be willing to take them.
Amy asked if they join us if they would be with us for the duration. According to
the County, if you can’t field a team they are able to play elsewhere. If the
following year, they are able to field a team, they can go back. Jaci said she would
rather have girls play with who they’re going to play with in Greenville. Michelle
said she would rather have our girls double roster. As of right now our numbers
are:

8u — 12 girls

10u - 10 girls

12u - 10 girls

14u - 6 girls
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. We will need to renew our agreement with the Borough in April.

. Open Discussion

. Our numbers will dictate how many teams we will have. We will pick coaches
after Wednesday.

. Mackenzie said she would be interested in coaching 12u if we don’t have anyone
else.

. Michelle said that we need to have the 8u girls that want to move up pitched to by
a 10u pitcher.



7. Adjournment

Having no other business, motion by Amy, seconded by Michelle, to adjourn the
meeting at 5:05pm. Motion carried.

Respectfully submitted,
Megowv L. Johmson

Megan L. Johnson
Secretary



